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SPECIAL MEETING
OF THE
NEW BEDFORD SCHOOL COMMITTEE
MINUTES

PRESENT: MAYOR MITCHELL (arr. @ 6:23 P.M.) MR. LIVRAMENTO, MR. AMARAL,
DR. FINNERTY, MR. NOBREGA, MR. OLIVEIRA, MS. POLLOCK

ABSENT: NONE
IN ATTENDANCE: DR. DURKIN, MRS. DUNAWAY

The Special Meeting was called to start the process of the Superintendent’s End-of-Cycle Summative
Evaluation and other New Business.

Dr. Durkin went over the next steps in regard to the New Bedford High School Redesign Grant (SRG).
She stated that within the next few weeks, she will be reviewing what the grant supports. More funds
may be used in year one than in subsequent years for such items as professional development and
technology. The district will also have to demonstrate that specific supports have made a difference and
will continue upon exit of the Level 4 designation.

Dr. Durkin went on to thank the Redesign Team for their work as part of the Turnaround Plan.

Mr. Amaral asked if the grant will lessen the proposed budget of $116.4M. Dr. Durkin explained that
this was added funding to be used on other priorities that were unable to be included in the FY 15
budget.
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Dr. Durkin announced to the Committee that the change in start and end times at the High School will
not affect the Elementary (with the exception of Parker School) and Middle School program times as
previously planned. A range of after school programming will provide coverage for bus students at the
11 schools that will be affected at the end of the school day.

Mr. Nobrega asked what the present and future schedules are for New Bedford High School. Presently,
the time is 7:30 to 2:07. In September it will be 7:30 to 2:40. After school activities will not be affected.
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At this time, Dr. Finnerty addressed the Committee in regard to the Superintendent’s End-of-Cycle
Summative Evaluation.




He explained that a ring binder containing documentation of evidence to support the goals was provided
to all members. Dr. Durkin went on to further explain the process and stated that it is the same rubric
used to evaluate teachers, administrators and principals.

Also, since there are no MCAS or end of the year data available, the Committee may want to consider
changing the dates of the cycle. Due to the information not being available, Dr. Finnerty recommended

that the Committee not include Step 4 — “Rate Impact on Student Learning” for this year.

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Ms. Pollock to disregard Step 4 -

“Rate Impact on Student Learning” when evaluating the Superintendent.

A PowerPoint presentation was given by Dr. Durkin as follows:
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The district’s theory of action is working.

New Bedford Public Schools Theory of Action
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We have some proof points that schools that have focused on the Theory of Action
have started to seeresults; as the rest of the district builds on the successes of this
year, more schools will follow.

Example: School B ILLUSTRATIE

This school has focused on the district’s ..and has seen student performance
key levers for change.. | move.

% of Students Proficient on MOY Galileo

Principal’s capacity to identify
RIGOROUS INSTRUCTION

80% -

Teachers' USE OF DATA

Time spent on
INSTRUCTIONAL LEADERSHIP
activities

‘\\\E

R N A

0%

Boy MOY

Smrce Wik olyeu Gabino erbeiamasis g saseyiment duln (8 4H0UM 655 1T IVIVIETS IS LTINS MU IMAl WAON IR RS Satk Form Det emie: 4




Today's presentation will reflect on our work this year to make the Theory of Action a ...and references the 12 indicators from the Massachusetts superintendent
reality in all schools. It is erganized around my 6 performance goals established at the evaluation rubric that we selected as priority indicators at the start of the year.

beginning of the year...

Superintendent Goals Priority Indicators
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Student Learning: New Bedford Public Schools will reduce by at least 40% the number o Student Learning (ELA): Overall, the district is within reach of meeting the end-of-
of students who are not proficient or advanced on the ELA and Math MCAS by the end year target of reducing by 40% the number of students who are not

of the year. proficient/advanced in ELA.

Highlights from MQOY ELA DIBELS & Galileo Results

District Goals

educe the # of students not proficient/advanced by...

. L In DIBELS, kindergarten g | of reducing by 20% the number
SHORT-TERM OUTCOMES FINAL OUTCOMES students not meeting the th:h\Hmk on repeated subt

MoY EOY &

In DIBELS, grades 2-3
20% e :
LI {on rapeatad subtasts) {on composite scors)
40% In Galileo, grade 3 met ¢
o E
‘ELE??:‘?‘"‘ (EL:?:’r:amp {ELA, math, & seiance) protcient

In Galileo, g
25% 40%
of:
]
Seurcs s Ba s i S s v A YA 14
7
@ Student Learning (ELA}: In many grades, the reduction in students who are not Student Learning {Math): Overall, the district is on track to meet the end-of-year
proficient/advanced so far this year surpasses student growth from all of last year. target of reducing by 40% the number of students who are not proficient’advanced in

math in many grades,
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Student Learning (Math): In many grades, the reduction in students who are not
proficient/advanced so far this year surpasses student growth from all of last
e, iy
128
this Year than all

Reduction in % of Students not Proficient/Advanced on Galileo {Math)
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Professional Practice: Through the Urban Superintendents’ Network, | will improve
my practice by learning frem and with colleagues from other urban districts as to the
most effective strategies for raising achievement in a Level 4 district as well as
manage the DESE requirements for NBHS and Parker as a result of their new Level 4
and § designations.

Status of Level 3, 4, and 5 Schools

Level 5: Level 4:

New Bedford High School e

Parker Elementary

Only Superintendentto be named  + Tunaround plan accepted by
Receiver of a Level 5 school DESE with only minor feedback

* Install new literacy pragram

* Hired new CAD to lead

* Final plan released in April * Re-negotialed contract with redesigned office of instruction
union; no need for joint resolution and support student laarning
* Over 45 apphicants for sach il o i v
pesition at ine school * Redesigned schedules (o align

* Scnool Redesign Team already
putting plans inta action’ hiring
new teachers. creating new
program of stuaies, designing
summer PD, designing the
Summer Accaleration Academy,
and identifying a new student
information system

across the middle schools while
providing more intervention time
1o struggling students

- School Redesign Grani submifled
for $5 2M over thee years
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Professional Practice: A complete overhaul of human capital has already begun, with Data-driven instruction: By EQY, the district data team, school instructional
our first-ever careerfair, collaborating with other urban districts and a new leadership teams, and teacher collaboration teams will be functioning at an effective
department of human capital services, level as evidenced by a representative sampling of team meeting observations,
review of minutes, and the impact of meeting decisions on classroom practice.
Taking Charge of Human Capital Exemplar Reteach Plan
ﬁ NBHS and district-wide recruiting successes
wrrds vk e ag o
w E:E g e * Managed teacher reapplication process to fill NBHS positions . :"ﬁ:‘::‘lmiiﬁﬁ%;&?:ﬁr o
. T * Keyl hip hires: CAQ, h . upper and lower school S e ot e S e
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principals, executive director of human capital, equity and diversity
recruitment specialist

Distric-hosted career fair with all principals participating

* Attendance at 4 hiring fairs so far, with 5 more planned

Gateway Cities Summit - hosted by Teach for America
* Getting the word out that New Bedford is the place to be

Recruitment opportunity for teachers and rising leaders

* Other participants: Lawrence Public Schools, KIPP
Massachusetts, Teach Pius, Boston Collegiale
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Rigor: By the end of the year, 100% of evaluators will be demonstrating Rigor: The superintendent identified topics for principal and teacher professional
improvement toward proficiency in identifying effective instruction with a focus on development based on areas of need she observed during school leaming walks.
rigor as measure d by the quality of observations, growth-producing feedback, and
overall use of the educator evaluation tool.
Creating Consistency Through PD
Professional Development Opportunities =
Identify areas of need , Allgn LA 4 Deliver PD
Focus on instructional strategies fe.g., identified areas
Criteria for Tiering ] Principals’ Traini think-pair-share, visible thinking, close
:i cosnglang Common Cor sty * Superintendent * Principals: External * January district-wide
Capacity to identify '\(.‘5 identified areas of coach coached PD day aligned to
RIGOROUS INSTRUCTION )?j : . ot ¥
= 5 == Principal Principals meet in feeder groups to need in instruction principals on areas of identified areas of
Capacity to deliver y Collaboration creale training material for monthly through schoel need need across all
£ st et A
EFFECTIVE FEEQBACK Teams rincipals' Trainings learning walks * Teachers: Principals schools
STUDENT ACHEVEMENT f developed material * External coach
. . for teacher PD delivered targeted PD
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o Rigor: Detailed feedback that | provide to school principals has also led to an
increased focus on rigor in the classroom.

Impact of Feedback on the Classroom

1. Superintendent o : 3. Teachers change
provides feedback == 2. Principaltakes action W L CE 0

*Can you tell mg why
something happened in

+ the story, Instead of what
happened?

“Many of the quastions
you posed called for one-
word answers, but not
analyzing.”
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Supt.  Principals Principals Teachers Teachers Students

*The lessons | observed
had low expectations and
low lgvel of rigor.”
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Rigor: Principals routinely observe in classrooms the elements of rigorous

instruction.

% of Classrooms Observed Demonstrating Elements of
Rigorous hstruction

Students
explain/delend
their thinking

Students

engaged in

doing the work
%

Tasks and
content are on
grade level

0
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“The engagement of
students in deep thinkng
and real life applicationis
not consistent. Often
students are referencing text,
but more in the lower level of

Bloom's

- Principal notes
during classroom observation
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Budget: The FY15 budget will be devised and propesed according to agreed-upon
timelines, reflecting the district’s priorities outlined within the district's AIP and
communicated te all stakeholders so that the connection between the district's
educational plan and the necessary fiscal plan is clear.

Budget Timeline
3/4, 4/9: School
Committee Budget

Workshop

presentations 5/5: Budget unanimously
EI 2/12; Preliminary budget : adopled by School
0 i i ;
2 presented i Committee
E| i :
= e

May

5{28 - 5/30: School
ggl H Committee Budget
= 4/3; Prelminary budget Workshop
presented presentations

adopted by School
Committes

5/30: Budget unanimously

e Budget: The fiscal plan is aligned to the district's educational plan.

ict Priorities

Additional priorities:

Reading Street

New Bedford High
School (Level 4)

Re

Hayden McFadden
(Level 4)

Parker (Level 5)

members responding to a survey will demonstrate an understanding of the overall
vision and new direction for New Bedford Public Schools.

Laying the Foundation

Ty sagagenns

* Focus groups of parents and staff * Radic and newspaper interviews to spread
faciltated by K12 Insight the message of our districl's work

= Town hall events held in March to share = Public convocation and school commiftee
information about the HS redesign speeches focused on rigor

* YourVoice survey online to gather input * Collaboration and engagement with
and ideas from engaged parents Immigrant Resource Center and other

community groups

Creation of a Family Welcome Center

Principal School Improvement Plan goals

* Creation i neil
Lre bia Patenis Agvisory Councl ind related to lamily communication

ELL Advisory Council at NBHS

Community Engagement: By the end of the year, over 70% of families and community

The district’s theory of action has shown results this year; we will continue to work
next year to ensure that all students receive rigorous and engaging instruction in

every classroom every day.

New Bedford Public Schools Theory of Action
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Upon completion of the presentation by Dr. Durkin, Dr. Finnerty stressed to all members that they
should be consistent when rendering an evaluation decision. He also suggested that the instructions on
Superintendent Evaluations, provided by Massachusetts Association of School Committees (MASC), be
reviewed. He went on to explain that the comments will not be included in the final aggregate document
but will be public record. Prior to the June 16 School Committee meeting, Dr. Durkin will receive the
evaluation. Each member will also receive a copy prior to the meeting. Discussion will be held and a

vote taken.



Mayor Mitchell reiterated that there should be no deliberation but members can contact Dr. Finnerty
regarding the process.

At 7:17 P.M., on a motion by Mr. Oliveira and seconded by Mr. Livramento, the Committee voted to
adjourn the Special Meeting.

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral — Yes
Ms. Pollock — Yes Mr. Livramento - Yes
Mr. Nobrega — Yes Dr. Finnerty — Yes

Mr. Oliveira - Yes
7 —Yeas 0 — Nays 0 — Absent
Respe full/ys&ubmitted,
Lisa P. Dunaway 3
Recording Secretary
Reviewed by,
/ ;
ia Durkin, Ph.D.

Superintendent,
Secretary/School Committee
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